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Academic and Administrative Audit (AAA) for the Academic year: 2021-2022

Opening Mecting Minutes

Date: 05.05.2022
Time: 9.30 AM
Venue: Principal Office
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Name : 5 ;
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Prof. (Dr) K. S PR . . ‘ Ash Ak
‘ R'li'm'md)"lm M S Ramaialy Institute ol (E e @‘W QM= ,\'
: Technology [ ~
I Bengaluru, Karnataka g
Prof. (Dr) T .V .Surcsh Audit Coordinator /)1 )
- Kumar Bangalore, Karnataka

Principal. Sanskrithi School
| of Busingss

i

Dr. Bala Koteswari

E—— Ilcad of th I)cp‘u(munl \k '
’ _Venkatess \ > 4
Dr. Venkatesan MBA ] (\‘/\/
e : \ p \\\

. ) IQAC Coordiantor,
! erElsrE At s Department of MBA

Agenda:

1. Welcome and Introduction

2. Explaining Audit Objectives and Scope
3. Narrating the Audit Procedures and Timeline
Clarilication ol Roles and Responsibilities
Questions and Concerns from Participants
Action plan and future scope

h ot

o

Minutes:

I.Welcome and Introductions

I'he meeting was called to order by Dr Bala Koteswari. the Principal

Attendees introduced themselves, stating their names and roles within the insttation.

2. Review of Audit Objectives and Scope

Prof. (Dr) T .V .Suresh Kumar provided an overview ol the audit objectives. emphasizing the
need to asscss the institution's academic processes and standards on regular hasis

The scope of the audit was discussed. including the arcas and departments 1o be covered tas
mentioned in Annexure-1)

3.Discussion of Audit Procedures and Timeline
The audilurs cxpluincd the planned procedures for data colicction. document review,

g%d umcline for tlu. audit was presented as mentioned in Anne xury l K EE%L) C()
PRI 'Cl AL

Sanskrithi Schesl of Business,
Beedupalli Road, Prasanthigram,
PUTTAPARTHI - 515134,
Ananthapuramu (Bt,) A.P.




participate in research activities. attend conferences. and pursue ongoing professional
development in order for the faculty members to maintain a cutting-cdge status in ther

respective professions.

Assessment and Evaluation: The assessment and evaluation procedures at Sanskrithi Schoo!
of Busincss were investigated as part of the audit. The institution utilizes a varicty ol
evaluation strategies. including  examinations. assignments. projects. and  presentations.
among others. With suggestion from previous audit, OBI s practised and workshops on the

same were organised.

Infrastructurc and Facilities: The audit conducted at Qanskrithi School ol Business
evaluated the institution's infrastructure and facilities. The educational establishment makes
available 1o its students an adequate number of digital classrooms. computer lab and library.
The audit. on the other hand. recommends updating specific fucilities and investing in
cutting-edge technologics in order to improve the overall environment for tecaching and

[carming.

Student Support Services: Both the availability of student support services and therr
efTectiveness were evaluated during the course of the audit. Counselling. carcer counsetiing.
and academic advising are just some of the support services that are @ atluble to stedents al
Sanskrithi School of Business. With the recommendation ol audit tean. internships were
implemented.

[Last but not lcast. Sanskrithi School of Business demonstrates deep commitment 10
providing excellent educational opportunitics. The college has the potential to improve its
academic performance by resolving concemns like skill development, which will also
contribute to the overall growth and development of the institution’s student body

The findings of the academic audit led to the formulation ot the following recommendations,
which are offered in light of those findings:
e Include value added programs which are upskilling and complementing that semester
curriculum or MBA curriculum in general
e More industrial visits. and industry connect program need to be provided 10 enhance
quick bridging of the gap right from the first semester
e Faculty necd to publish quality research papers and for which they should be
encouraged to attend conferences and FDP to upskill themselves
e Action plan implcmcmulion post feedback mechanism from stakcholders need o be
strictly implemented and need to check with the plan
e Required softwares and technology should be enabled to complement with the new
technologics in computer labs

»/r; +(@2c Albmni connect need to be strengthened. Create more avenuies ol bringing them back
,"‘ ‘\"_\/_\lbﬁifnmus to share their wisdom with the existing students. M- 5
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Academic and Administrative Audit{AAA) for the vear 2021-2022
Closing Meeting Minutes

Date: 05.05.2022
Time: 5.00 PM
Venue: Principal Office
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Agenda:

1. Welcome and Introductions

2. Recap of Audit Objectives and Scope

3. Presentation of Audit Findings and Observations
4. Discussion of Recommendations and Action Plans
. Questions and Comments from Participants
Acknowledgment and Appreciation
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Meceting Minutes:

1.Welcome and Introductions
The meeting was called to order by the Principal

2.Recap of Audit Objectives and Scope
The augjt_objectives and scope were briefly reviewed to ensure a common undenstanding
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4. Clarifieation of Roles and Responsibilities
The roles and responsibilities of the audit team and institution representatives were clarthied

The Principal, 1QAC coordinmtor, and HoD were identified as key points of contact for the
auditors,

S. Questions and Concerns from Participants
Participants were given the opportunity 1o ask questions or raise concerns regarding the audn
process, conlidentiality, or any other related matters,

The meeting was adjourned by the Principal at 10 am on the Date: 05,05.2022 for Closing
meeting at 5 pm on Date: 05.05.2022
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Academic and Administrative Audit (AAA) Report for Sanskrithi School of
Business for the Academic year: 2021-2022

Date of the Audit: 05.05.2020

Objcective of the Audit: The purposc of the academic audit that was conducted it Sanshrithi
School of Business was to review and evaluate the academic processes. systems. and overall
educational quality of the institution. Audits were performed on a varicty ol aspects.
including the implementation of the curriculum. teaching methodology. assessment practices.
faculty qualifications. infrastructure., and support services. The report presents an overview ol
the findings. recommendations. and possibilities for improvement that were uncos ered during
the audit.

According to the findings of the academic audit. Sanskrithi School of Business demonstiites
a strong commitment to maintaining academic standards and providing students with a high-
quality cducation. The cducational program at this establishment has been meticulously
planned out. and it both conforms to the requirements of the relevant industry and fosters
students' overall growth. The members of the faculty have extensive expericnce as well as a
high level of qualification. and they make signilicant contributions to the overall teaching and
learning process. Nevertheless, the audit brought to light a few regions in need of attention
and improvement; these are the topics that will be expanded upon in the following sections.

Curriculum and Course Structure: Both the curriculum and the course structure ol
Sanskrithi School of Business were examined during the audit. The program as o whole is
thorough and up-to-date. incorporating reeent academic rescarch as well as current
developments in the relevant industry. With the inputs given in previous audit on areas ol
improvement. value-added courses were implemented and course materials were updated.
periodic curriculum evaluations were conducted.

Teaching and Learning Methodologies: The teaching and learning  methodologies
cmployed by faculty members were subjected to an audit. The institution implements a
variety of instructional stratcgics, including lectures. interactive  workshops.  group
discussions, and hands-on activities. internships. mini-projects in order to encourace vreater
participation from its students. Innovative pedagogical approaches are actively encouraged to
be used by faculty members. As per previous audit recommendation. lcarning practices were
implemented that which are more student-centered and experiential in order 10 encourage
critical thinking, problem-solving ability. and independent learnimg.

Qualifications of Faculty Mcembers and Opportunities for Professional Growth: [he

vl faculty members as well as opportunities tor protessional growth were
) b

scording to the findings of the mvestigation. the teaching staft holds degrees
ifrespective Jields. which is indicative of a high level of professional competence.
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